Mole Valley Bowmen



Minutes of Committee Meeting – 8pm on 6th October 2011 at St. Martin’s School
Present:
Mark Leddin, Paul Day, Jenny Gordon, John Wright, Paul Grinham, Louise Colville, 


James Suckling

Minutes:
Jenny Gordon

1. Apologies for Absence:
Jacky Casson, Mark Peters
2. Matters Arising

Progress of Action Points from Previous Meetings:

	Topic
	Action
	Who?
	Status

	Members Handbook
	Is being progressed
	Paul G.
	Parked

	CRB Checks
	New Disclosure Application forms to be obtained;
	Jacky


	Completed



	The Wand
	Feedback emails to be forwarded.

	Mark L

	To Do


	Surrey FITA
	MVB to lend matting and Netting; Paul D to be told.
	Mark L
	Completed

	AGM/Club Champs
	Ask if Paul D and Mark P willing to stand for committee again.

Agenda for AGM to be drafted.
	Mark L

Mark L
	Completed

Completed

	Indoor Shooting
	Note re managing capacity to be drafted for regular non-MVB visitors
	Paul G
	Completed

	Bow Scales
	Buy set of digital scales for Club
	Paul D
	Completed

	Old Bosses
	Approx 6 to go; Evelyn & Ian want one; others to be ‘freecycled’.
	Paul G
	To Do


3. Correspondence
John Wright had received:
· Two copies of the SCAS Handbook & Directory for 2011-12 – 1 to go into container.
· Entry form for University of Surrey Archery Stag Hill Tournament – 19th November – FITA 18.

· Receipts from Pauline Swift for CSAA & SCAS affiliations.
· Lots from ILAA (International Longbow Archery Assn) about competitions.

· Spring Beginners Course enquiries from: Simon De La Hoyde; Karen Sutcliff-O’Brien & 15 yr old daughter; Amerila Morris (11 yrs); Gary McWilliam; Sarah Ann Brodgen & friend.  We now have taken takers already.

· Request for 2-3 hour taster course for the Olympic Campaign at a Girls School for 12-18 year olds; John replied but has had no further communication.

· Archery UK confirming Mark L’s change of address which is too late for his membership card.
Paul G had received:
· Postal Shoots entry forms for completion with this year’s target/expected scores.  He reported that MVB longbox archers aren’t interested in entering the Longbox Frostbite this year ad p[revious winning teams seem to have consistently higher scores than their declared/expected average, so are shooting well above their handicap; there appears to be no method of penalisation.

Paul D had received:

· Receipt for the bill for Indoor Shooting at Ewell Castle school

· NB: there will be NO indoor shooting on Mon19th/Mon 26th Dec or Mon 2nd Jan 2012.

4. Treasurer’s Report  (Transaction report attached pp.4-5)
Cash

      £196.61
Current Acct
    £4323.29
Deposit Acct
  £21221.97
Total

  £25741.42   
· Paul G reported that we are about £1000 better off than at the AGM

· Indoor shooting income was slow to start last year; this year Paul send out the letter to visitors outlining measures to manage capacity, and lots have block booked AND turned up; as a result £600 has already been taken only 5 weeks into the season.
5. AGM – Matters Arising
· Main matter arising concerns clubs publicity – the meeting discussed this separately – see item 9 below.
· Jenny had finally completed the AGM minutes.
Action:
John to email the minutes out to the membership (and again before

the next AGM.



Action:
James to post them on the club website
6. Child Protection
· In Jacky’s absence there was no discussion as planned about Renewals of CRB checks, or new applicants but it was noted that since the next Beginners Course is not until Spring 2012 we have a little time to ensure that those that need to renew have done so.
Action:
Mark L to put this as item for discussion on agenda for next meeting.

6. Christmas Meal (Sunday 18th December)
· Mark P had obtained the menu for The Watermill, which looks OK, and it was agreed that we’d give them another go, as the venue is nice and close after the Christmas Shoot. 

· It was reported that Glenda is happy to help organise again this year.

Action:
Paul D to se if Mark or Glenda will do the booking.

[Since the meeting menus for both The Watermill and The Arkell Manor have been looked at by the committee, prices compared and comments made]
7. Beginners Course

a) Feedback
· About 75% of the participants took information/new member forms away.
· The course went well – out of 15 students, 14 turned up all 4 weeks, one for only the first week.
· We expect to get some new members.

b) Dates for Spring Course
· The dates agreed are: Sundays 25th March, 1st, 15th and 22nd April with a week’s break for Easter.


Action:
John to update the forms, send to those already interested, and also

Send the form to James to put on the website.
8. Publicity

· James had been invited to the meeting as Webmaster, and Louise as Editor of TABS, to help in a general discussion about club publicity and specifically on how the website can help the club publicise itself and encourage new members.
· James has generally just been putting stuff up on the website when asked and thinks the site functions adequately.
· The committee seemed to agree that the content does need to be kept refreshed so that both members and visitors to the site are kept interested.

· A discussion around TABS ensued and everyone seemed to agree that perhaps the format of a printed or even emailed document, a couple of times a year, may be past it’s sell by date; in addition it relies on members making contributions, otherwise it ends up being much the same every time, with identical content from the same people.

· It was suggested that perhaps instead we have a noticeboard section on the website, where news and updates can be posted, and which everyone has access to.  Open access to members has it’s own problems.

· The usefulness or otherwise of having a club Facebook page was also discussed; it is worth looking into as this is now such a common means of social interaction especially among the younger generation, and one could argue that any publicity is useful!

· It was agreed that the photos currently on the site need some updating but James had had difficulties with loading photos previously.

· Flickr, the photo sharing site, was discussed as an alternative, perhaps with the link from the club website.  Paul G had set up an MVB account and posted photos from the Cowpie Rally but little else has been added since.



Action:
Paul G to refresh his knowledge of what is possible on Flickr.
· James outlined a number of things which could be added to the website to give a refreshed look such as a Weather widget (so we know what the weather is on the field!), an RSS feed from the Archery GB website, and possibly a forum section.
· It was suggested that photos of new members might be posted, along with photos of current committee members to help new members identify us!

· Minutes of Committee Meetings and the AGMs could also go onto the site.



Action:
Jenny to include James when she emails the minutes of this meeting.

9. Any Other Business

· Concrete Slabs – the pile of slabs by the tree line need to be laid to the front and back of the container.



Action:
Slabs to be moved on Saturday 29th October

· Painting the container – John suggested we could invite the school children to paint a mural on the container side.

· Competition Entry Forms – John always has a folder with a reference copy of any entry forms for competitions.

· Club Shirts – the committee wondered if Rob Smith is still willing to organise club shirts but then there was some discussion about the sizing of the current black and red shirts, which is rather large for ladies!  And there is are more fashionable, better fitting styles.


Action:
Louise volunteered to look for new sources of shirts.
11.        Date of Next Meeting
· Thursday 17th November 2011 – St. Martin’s School
· Apologies from Paul Grinham
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Date

 Num 

Description 

Memo 



Clr 
     Amount

                          
     INCOME

                          
     Affilliation Fees
                              

Affiliation Fees Taken
12/09/2011    500047   S                                               




    1,100.50

01/09/2011                
    Club Members                                    



       162.50
                              

TOTAL Affiliation Fees Taken



    1,263.00

    
Archery GB Fees Remitted
01/09/2011    589            Archery GB







  -1,092.00
TOTAL Archery GB Fees Remitted



  -1,092.00

 



CSAA & SCAS Fees Remitted
01/09/2011    590            CSAA






R
     -171.00
                              

TOTAL CSAA & SCAS Fees Remitted


     -171.00
                          
    TOTAL Affilliation Fees





           0.00

                          
    Bow Hire

12/09/2011    500047   S








         50.00
                          
    TOTAL Bow Hire 






         50.00

                          
    Club Membership

03/10/2011    500048   S



 2011/12 Membership


       876.50

26/09/2011                      Club Membership






       182.50
                         
    TOTAL Club Membership





    1,059.00

 


     Indoor Shooting

Indoor Fees

12/09/2011    500047   S








         64.00

03/10/2011    500048   S








       120.00

05/09/2011                
     Indoor B1 W1






       274.00

12/09/2011                
     Indoor B1 W2






         74.00

19/09/2011                
     Indoor B1 W3






         20.00

26/09/2011                
     Indoor B1 W4






         25.00

03/10/2011                
     Indoor B1 W5






         30.00
TOTAL Indoor Fees





       607.00

Indoor Hire Costs
05/09/2011    591             Ewell CastleSchool





     -500.00
TOTAL Indoor Hire Costs




     -500.00

Indoor Other Costs
12/09/2011                       P Day


indoor faces 



       -32.40
TOTAL Indoor Other Costs




       -32.40
     TOTAL Indoor Shooting





        74.60

      Interest Inc

Bank Interest
03/10/2011                                 


April 2010 and April 2011 

         32.39
TOTAL Bank Interest





         32.39

      TOTAL Interest Inc





         32.39

      Misc Sales

19/09/2011










           1.50
                          
      TOTAL Misc Sales





           1.50













.                . 
 


      TOTAL INCOME






    1,217.49

      EXPENSES

      Club Administration
05/09/2011                       John Wright      

stationery



         -5.55

12/09/2011                       N Trussler       

engraving



       -30.00

17/09/2011                       P Grinham        

engraving



       -60.00
     TOTAL Club Administration




       -95.55

     Equipment and Maintenance
Shooting gear
26/09/2011                      J Wright 


fletchings



       -49.50
                              

TOTAL Shooting Gear




       -49.50
                          
    TOTAL Equipment and Maintenance



       -49.50













.
     .
    TOTAL EXPENSES 





     -145.05













.
     . 
 


    OVERALL TOTAL






    1,072.44

1

