Mole Valley Bowmen



Minutes of Committee Meeting – 8pm on 17th November 2011 at St. Martin’s School
Present:
Mark Leddin, Paul Day, Jenny Gordon, John Wright, Jacky Casson,  
Minutes:
Jenny Gordon

1. Apologies for Absence:
Mark Peters, Paul Grinham
2. Matters Arising

Progress of Action Points from Previous Meetings:

	Topic
	Action
	Who?
	Status

	Members Handbook
	Is being progressed
	Paul G.
	Parked

	CRB Checks
	To go onto Agenda for November meeting
	Mark L

	Completed



	The Wand
	Feedback emails to be forwarded.

	Mark L

	To Do


	AGM Minutes
	To be emailed to members and put on website
	John
James
	Completed
Completed

	Christmas Meal
	Mark P or Glenda to be asked to do booking
	Paul D
	Completed

	Spring Beginners Course Form
	Update, send out to those already interested.
Put on website
	John
James
	Completed
Completed

	Publicity/Website 
	Find out what’s possible for making club photos available on Flickr.

Send meeting minutes to James to put on website
	Paul G

Jenny
	Unknown
Ongoing task

	Concrete Slabs
	To be moved and laid by container
	
	Done (but not by club!)

	Club Shirts
	Louise volunteered to look for new sources of shirts
	
	Unknown

	Old Bosses
	Approx 6 to go; Evelyn & Ian want one; others to be ‘freecycled’.
	Paul G
	Ongoing (2 gone)


3. Correspondence
John Wright had received:
· Four emails from BritishSports.com with various book offers.
· Four emails from the Fraternity of St George regarding their Christmas Longbow Shoot at Windsor.
· Email from CSAA with minutes fo the September meeting and Agenda for November meeting.  Only item of note is that CSAA have ordered 50 bosses for 2012 already.
· Email from Sportivate (Surrey County Council) inviting applications for funding from Active Surrey.
· Email from University of Surrey Archery club re Indoor Competition at Stag Hill.

· Four application forms for the Spring Beginners Course; 6 participants so far.
· John turned down St Mary’s School Ascot’s request for taster course for 30 girls. 
· Letter from Daphne Gant whose late husband was an archer, asking if we can dispose of his old kit, various bows etc.
Action:
John to email members with information on kit available and invite 



offers which will be sent to Mrs Gant.

Mark L had received:

· Request for scores from interclub matches.
Paul G had received: (submitted by email 9/11/11)
· Confirmation of the acceptance of record status for the 2012 Sheila Brown and acceptance from Roger and Zillah that they will be judge and lady P respectively.

· BA Postal Leagues: we are in national divisions 4, 26 and 41 for the Portsmouth (vs. 9,29 and 39 last year) and 6 and 23 for the Frostbite.  In respect of the county we are in Recurve leagues 1 and 4 for the Recurve Frostbite.  We did not enter a longbow team this year.
4. Treasurer’s Report  (Submitted by email on 9/11/11) (Transaction report attached pp.4-5)
Cash

      £153.06
Current Acct
      £398.39
Deposit Acct
  £21221.97
Total

  £25313.42   
· Details of spend since October 1st, slightly before the last meeting shows there have been a number of items meaning our net position has not moved much.  A number of these were paid in cash – out of the indoor shooting monies – to Paul G.  Receipts are available if required.

· We finished the first indoor block last Monday and we have shown a profit of around £250 which is up on last year but about right to fund boss replacement.  As you know we had a high take up on the block payments this time around partially due to my first come first served warning to our visitors.  I was slightly concerned that some took it as meaning the only way they could shoot was by block booking and whilst most have shot on 8 or more nights (the break even point) two visiting juniors fell well short. (one only shot once, the other 5 times).
5. Child Protection
· Jacky reported that there is no further update to the revision of the system for making CRB checks mobile but a bill is in Parliament at present.
· Jenny and Mark L completed their CRB check renewal forms which Jacky witnessed/verified.

6. Christmas Meal (Sunday 18th December)
· Since the last meeting the meal had been booked at The Stepping Stones, West Humble, by Glenda Watson, 12.30 for 1pm.

· Glenda had notified the members by email or post if necessary and had been collecting the money and menu orders, with 24 takers to date. 

7. Any Other Business
a) Chessington Bowmen Email re Possible New Shooting Venue
· Paul G had received (and forwarded) an email from Andrew Trimble about an offer they’ve had to use the Kings Centre hall in Chessington and are considering accepting a good deal but the only night available is Monday, the same as MVB indoor shooting at Ewell Castle School.  Their committee is still considering the deal and investment required to take it on, and sounding out their members on likely numbers.  Andrew suggested that some of their members who regularly shoot with MVB at Ewell Castle would probably continue to do so as the location is better for them.  Any change would be unlikely to happen before January at the earliest.
· MVB considered the possible effects of losing Chessington visitors and potential options: 

· as block bookings have been good so far, it is unlikely to affect our income much until next Winter season; 

· we need to keep in contact with Chessington and their progress on this.
· It might be useful to make our newer members aware of the opportunity for indoor shooting once again.

Action:
Mark L to highlight opportunity in email to members.

· If it looks as though funding might get tight we could do beginners courses indoors in January and/or September.

· If we lose significant numbers we could offer spaces to other clubs, as we did with Chessington.
b) Container
· The school works have now finished, and our paving slabs have been used by the school to put around a shed!

· Paul D suggests we buy a few large slabs to lay at either end of the container (and possibly down the side?).

· Hopefully the ground will stay firm and not waterlogged as the container is right next to the new soak away.

· Mark L suggested the gaps between the sleepers should be filled to prevent children and small animals climbing underneath the container!!

· No decisions made in the meeting on when work might be done......

c) Wand and Sheila Brown Shoots 2012 

· Field needs to be booked at Therfield; John has verbal confirmation

Action:
John to complete booking forms.
d) Club Constitution

· John wondered if this could be put on the website but on looking at it suggests there are various amendments required as some aspects as out of date.

· Any changes would need to be ratified/voted on by the membership.



Action:
John to do a draft revision.

e) Mud on the playground

· Not all new members may know about the club’s efforts to try and keep mud on the field and off the school playground.



Action:
Mark L to mention in email to members.

f) Safe Shooting

· It was reported that Edouard was trying to shoot at three different targets from one position on the shooting line. Paul D had a word.  This is not acceptable.

g) Club Website

· After James Suckling’s work the website is looking good; thank you James!
8.        Date of Next Meeting
· Thursday 12th January 2012 – St. Martin’s School
Treasurer’s Transaction Report
   Transaction 10-11

            01/10/2011 Through 17/11/11 (in U.K. Pounds Sterling)

09/11/2011
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Date

 Num 

Description 


Memo 


 
     Amount

                          
     INCOME

                          
     Affilliation Fees
                              

Affiliation Fees ...
17/10 ... 


                                               




         66.50

07/11 ...         500049           
    







       214.00
                              

TOTAL Affiliation ....





       280.50

    
Archery GB Fees R ...
24/10...                
...  J Wright







     -238.00
TOTAL Archery GB ...



  

     -238.00
 



CSAA & SCAS Fees ...
24/10 ...               
...  J Wright







       -25.50
                              

TOTAL CSAA & SCAS ...


    

       -25.50
                          
    TOTAL Affilliation Fees





        17.00

                          
    Bow Hire

07/10...          500049 ...   








       -20.00
                          
    TOTAL Bow Hire 






       -20.00

                          
    Club Membership

03/10 ...         500048 ...  



 2011/12 Membership


       876.50

17/10 ...
           ...








         49.50

07/11 ...         500049 ...                      

Later renewals a...


       251.60
                         
    TOTAL Club Membership





    1,177.60
 


     Indoor Shooting

Indoor Fees

03/10 ...         500048 ...








       120.00

03/10 ...                
     Indoor B1 W5






         30.00

10/10 ...                
     Indoor B1 W6






         20.00

17/10 ...                
     Indoor B1 W7






         20.00

24/10 ...                
     Indoor B1 W8






         20.00

31/10 ...                
     Indoor B1 W9






         15.00
07/11 ...         500049 ...



R Willcock



         48.00

07/11 ...

     Indoor B1 W10






         25.00

TOTAL Indoor Fees





       298.00

Indoor Hire Costs
14/11 ...         591             Ewell Castle School





     -500.00
TOTAL Indoor Hire Costs




     -500.00




      TOTAL Indoor Shooting





     -202.00

      Interest Inc

Bank Interest
03/10 ...                                 



April 2010 and A ...
 

         32.39
TOTAL Bank Interest





         32.39
      TOTAL Interest Inc





         32.39

      Misc Sales

07/11 ...         5900049



Boss Donation


          
         10.00
                          
      TOTAL Misc Sales





         10.00




      Sheila Brown





Sheila Brown Costs
10/10 ...

      Archery GB






       -87.75

17/10 ...

...   P Grinham


medals




       -50.00





TOTAL Sheila Brow...





     -135.75




      TOTAL Sheila Brown





     -135.75




      Wand





Wand Expenses

17/10 ...

...   P Grinham


medals




       -15.00




TOTAL Wand Expenses




       -15.00




      TOTAL Wand






       -15.00

 


      TOTAL INCOME






       864.24
      EXPENSES

      Club Administration
17/10 ...

...   P Grinham      

medals to stock


       -40.00
31/10 ...                            J Wright       

stamps




         -8.64
     SUBTOTAL Club Adminis ...




       -48.64




Postals

17/10 ...

      P Grinham


postals inc postage


       -49.72





TOTAL Postals





       -49.72




      TOTAL CLUB Administra ...




       -98.36

     Equipment and Maintenan...
General Equipment
31/10 ...                           J Gordon 


kettle




         -9.99
                              

TOTAL General Equip...




         -9.99
                          
    TOTAL Equipment and Ma ...



       
         -9.99



     Xmas Meal

31/10 ...        593
     Stepping Stones

deposit




     -125.00



     TOTAL Xmas Meal





     -125.00

    TOTAL EXPENSES 





     -233.35
 


    OVERALL TOTAL






      630.89
1

