Mole Valley Bowmen

Minutes of Committee Meeting – 8pm on 3rd April 2009 at St. Martin’s School
Present: 
Mark Leddin, Paul Day, Jenny Gordon, Paul Grinham, Mark Peters,



Rob Smith 
Minutes: 
Jenny Gordon

NB:
Please could all committee members identify and progress their Action Points, in list below and throughout body of minutes, as far as possible before the next meeting!!

1.
Apologies for Absence:
Jacky Casson, Hannah Poulsom

2.
Minutes of Last Committee Meeting and Matters Arising
Progress of Action points from last meeting
	Members Handbook
	Is being progressed
	Paul G.
	Ongoing

	Cowpie Posters
	New posters required with price change and Refreshments posters.
	Jenny
	To Do

	Child Protection
	Child Protection workshop – Jenny to go on one.
Parental Consent Forms form clearing members to give lifts to Juniors.

Availability of Emergency Contact Numbers (Adult & Juniors) to committee.

Revision of Membership forms to capture Emergency contact numbers data

ICE concept information to go into TABS
	Jenny to book

Paul D.

Paul D.

Paul G.

Jenny
	Outstanding
Outstanding

Outstanding

Ongoing

Completed

	Badge centres
	Ordered
	Paul G.
	Ongoing

	ArcheryPro website
	Info to go into next edition of TABS
	Paul D. 
	Ongoing

	2008 AGM Minutes
	Treasurer’s report still required.

Minutes to be completed and go on website.
	Hannah
Jenny

Rob
	Ongoing

	Bank Accounts
	Banks offering better service than our present have been investigated. See below.
	Hannah
	Ongoing

	Water heater
	Models/prices of gas powered water heaters have been investigated. See below.
	Mark P
	Ongoing

	Events Jobs List for Members
	List needs to be sent out to members for information; could also go in TABS
	Mark L
	To do

	Wand
	Box of Bits from Paul G to Mark L
	
	Completed

	Sheila Brown
	Printer required on the day – advert in TABS
	Paul G
	Outstanding

	Collapsible H Stand
	Not high priority
	Paul D.
	Outstanding

	Shooting Programme
	Finalised

Include Maintenance Day

To go in TABS, be emailed to members , put on website.
	Mark L

Mark L

Mark L

Rob
	Completed

To Do

	Bosses Audit
	To be done on 1/3/09
	Paul D Mark L
	Completed


Matters Arising:

· Bank Accounts – MVB’s current bank, Lloyds has now lost a cheque book and thinks club wants only annual statements!  We definitely need a new bank!

· Gas Powered Water Heaters – Large costs approx £160, Small £65.  



Action:
Mark P to investigate capacity (number of cups)

3.
Correspondence

Mark L
· More entries for The Wand shoot received.

· An invitation to the Malden Bowmen Founders Day Shoot.

Paul G.
· More  Sheila Brown entries received.

· Final results for Surrey Postal Competitions  – MVB won’t be collecting any trophies!
· Also some British Archery results – again not stunning.
· The Longbow archers have been the most successful of our teams.
Paul D.

· St.Martin’s School has informed us of the newly erected Pirate Ship play feature in the playground.  The terms of our hire of the field includes agreement to us NOT using the ship as there is a fall hazard.
Action:
Paul D to inform members through TABS

· Adverts from Arrowhead re deals on Target faces.

· Notification of County Association Committee meeting on Mon 6/4/09.  Items of note new Team Manager still required, friendly match against Sussex on 28/6/09 ie clashes with Sheila Brown shoot.
· Notice of SCAS AGM on 18/4/09 at University of London (nothing of particular interest) plus a new Directory and Handbook of the Southern Counties.
· Notice of Archery GB AGM, also on 18/4/09.  MVB committee voted on behalf of the Club, voting FOR the acceptance of all resolutions relating to elections and financial matters with the exception of that resolution recommending the raising of subscriptions, for which we voted AGAINST.
4.
Treasurer’s Report

· No updated report on balances in the absence of the Treasurer.

· It was noted again that the Treasurer’s Report for the Minutes of the 2008 AGM are still outstanding, and are holding up sending minutes out to the Members.  As a minimum, the report and balance sheet for the minutes should show at least the closing balances at end of 2007/08 season, plus Income and Expenditure for the major events (Wand, Sheila Brown) and general club business if at all possible.

· The hope was expressed that fuller accounts than those available at the 2008 AGM, be available for the 2009 AGM, and it was noted that this would be dependant on consistent record keeping throughout the year.
Action:
Mark L to check again if Hannah requires any help with these tasks.
5.
Situation with the Stables
Another couple of minor interactions with the owner of the stables adjacent to St. Martin’s field occurred on Sunday 29th March 2009.  The meeting discussed the sequence of events and what actions MVB can take to eliminate further complaints from her and minimise the hassle faced by the school because of them. We agreed we want to do as much as possible to ensure our good relationship with the school and the benefits we get from having such an ideal shooting ground are not put in jeopardy. In addition however we want to make sure that, as far as possible, her complaints are  groundless.
The first interaction was recorded by John Wright as follows:

“Richard [Hollamby] and I were at the rear of the container getting the trainer bows out for the beginners course.
Our complaining neighbour rode past whilst we were doing this and commented that the noise that we were making (general conversation) was disturbing her horses.
I apologised immediately and stated that I had not seen her coming. She then said hadn't I heard the horses shoe noise.
I again apologised. 
At this point she said that she owned her land and we were on the schools grounds. She then said that horses had been kept on the site for 45 years.
No further communication took place.
At no time was either Richard or myself anything other than civil towards her.”

John also made the following comments:


If her complaint is the about the container then what is happening when we are not there, as it is only used at most 3 times a week.
There is evidence on the side of the container where footballs have been kicked against it, and of people going round the side fencing to the rear, perhaps this is a problem.
Would it be worthwhile asking to meet with her so that she can clarify what the problems are, and ask how we can practically work together to overcome them.”
The second interaction took place later on and was recorded jointly by Mark Leddin and Jenny Gordon as follows:
“Around the time before ordinary Sunday shooting starts, Mark, Jenny, John and Hannah were taking some kit back to the container, when she appeared to take several photos of us and/or the contents of the container from close to her side of the boundary.  Jenny asked politely “Excuse me, can I ask why you’re taking photos of us?” She replied “That’s none of your business” or something very similar and continued.  We said no more and continued what we were doing, normal activities for Sunday afternoon shooting.”
Mark Leddin also commented that we understood she was going to be sending another complaint into the school, but about what we don’t know, but it could be the contents of the container she is interested in, perhaps regarding it as a fire hazard.
Paul Day spoke to William the school caretaker to make him aware of the situation and that she was apparently taking photographs.  We understand the School phoned the police about the photograph taking and were told that although the police cannot act as it is a civil matter, the Stables’ owner should not be taking photos of children.  There were no Junior members on the field (which is private ground) at the time of the photograph taking on that Sunday but there might have been.  We are concerned about not only the implications of this on our Child Protection Policy, but also from the point of view of whether this is in violation of members’ personal privacy, where consent has not been obtained.
The committee agreed the following Actions:

1. The apparent taking of photographs/visual images to be reported to the Police in Dorking, so that is it officially logged, even if they cannot at this stage act.  Jenny Gordon to do this in both her official capacity as Deputy Child Protection Officer for MVB, and from personal concerns about violations of privacy.
2. Carry out a back-dated risk assessment of the field as a suitable shooting venue, plus the container and its contents.  Mark Leddin to contact Neill Dimmock, GNAS registered judge to come and do the assessments.
3. MVB to talk to the Headmistress of St. Martin’s school to ask if there is anything we can do to help alleviate the hassle the school is suffering from the Stables’ owner’s complaints.  Paul Day and/or Mark Leddin to do this.
4. A stock take of all the equipment stored in the container to be carried out and thought given to how to store items most safely.  John Wright has already compiled a list of the trainer bow kits, but stands, bosses, flags, ground quivers etc need an inventory done.  No named person(s) yet identified to carry this out.
5. A code-locked key box to be bought in which to store the keys inside the container.  Paul Grinham to buy.

6. Cost of a lockable metal tool chest to be investigated as a safe place to store the club arrows.  Paul Day to investigate.
7. MVB members to be asked to let any members of the committee know if they have any verbal contact with the owner of the Stables.  Mark Leddin to communicate this request.
6.
Child Protection – Update on Forms
· Updated Status of Criminal Records Bureau (CRB) disclosure forms:. 
Mark P still has his application to complete; 
Paul D. has completed his form, Jacky has to signed it.

Jacky has finally received a response to her form query from GNAS and it is

being sorted.


Action:
Hannah to get Jacky to sign her form.
· Jenny repeated the need to progress getting other members CRB checked on a voluntary basis so that the Club can uphold the statements made in our Child Protection Policy without a very small number of people having to take the responsibility of being checked.


Action: 
Jenny to produce a piece for TABS to invite members to

Volunteer for checking.
7.
The Wand (17th May)

· 34 entries now received so far, representing 11 different clubs, 17 longbows, 15 recurve, Gents and Ladies and 6 Juniors.
Action:
Paul D to get a prize arrow organised.
8.
Sheila Brown (28th June)
· Approximately 45 entries received to date, ahead on this time last year.

· A printer still required on the day.

9.
Any Other Business
a) Beginners’ Courses – some potential new recruits we think from the current course Paul D has had more enquiries already for another course.  Committee agreed to a course on Tuesday evenings in June, 2nd/9th/16th/23rd, subject to availability of the field.


Actions:
Paul D to check with William about field availability and




make applications forms available at the Cowpie Rally.

b) 35th Anniversary of MVB – possible suggestions for a social event, eg a meal welcomed.


Action:
Mark L to email members.

c) Website – Paul D asked if it was possible to have a way of members sending change of address/phone details via the website.  Also a reminder of the password for the Members Only section of the website was given.


Actions:
Rob to investigate website change of address feature.





Mark L to email password reminder to members.

d) GNAS membership cards – Paul D reported he has finally received some 8 months after new members to the club were signed up!
10.
Date of next Meeting

Friday 1st May 2009 – 8pm – At St. Martin’s School, Dorking.


Paul G to take minutes in Jenny’s absence.
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