Mole Valley Bowmen

Minutes of Committee Meeting – 8pm on 9th January 2009 at St. Martin’s School
Present: 
Mark Leddin, Paul Day, Rob Smith, Jenny Gordon, Paul Grinham , 
Mark Peters, Hannah Poulsom
Minutes: 
Jenny Gordon

1.
Apologies for Absence:
Jacky Casson
2.
Minutes of Last Committee Meeting and Matters Arising
Progress of Action points from last meeting
	Members Handbook
	Is being progressed
	Paul G.
	Ongoing

	Website
	Rebuild continuing
	Rob
	Ongoing

	Cowpie Posters
	New posters required with price change
	Jenny
	To Do

	Child Protection
	Child Protection workshop – Jenny to go on one
	Jenny to book
	Still to do

	Badge centres
	Stocks low, more to be ordered
	Paul G.
	Ongoing

	ArcheryPro website
	Committee agreed MVB will not become affiliate member.

Site to be recommended to MVB members and fliers handed out.
Info to go into next edition of TABS
	Paul D.
Louise
	Ongoing

	2008 AGM Minutes
	Treasurer’s report still required.

Minutes to be completed and go on website.
	Hannah
Jenny

Rob
	Ongoing

	Whiteboard for  Indoor shooting
	For communicating forthcoming events and information to members.  Needs to be purchased
	Hannah
	Done

	120 cm Target Faces
	Stocks low, more to be purchased.
	Hannah
	Done.


Outstanding Action Points:

	Collapsible H Stand
	Ongoing – not high priority
	Paul D.


3.
Correspondence

Mark L
· Three entries for The Wand shoot received.

· Email from Secretary of Staghill Archers to ask if all carbon arrows can be used for The Wand; the answer is No due to difficulty detecting them in the grass.

Action:
Mark L to send a further email out to stress All Carbon arrows cannot
 be used, as this is not mentioned on the entry form.

Paul G.
· One Sheila Brown entry received.

Paul D.

· Separate letters from Archery GB received to say that both Rob and Paul G have applied for CRB checks (but not anyone else!)

· Cowpie Rally information.

· Information from Mole Valley Sports Council offering funding to Club Marked sports organisations.  Meeting agreed that MVB does not need the money and is not interested in achieving Club Mark status.

4.
Treasurer’s Report

Current Account

£  2180.10
Deposit Account

£18129.48

Petty Cash


£      64.72
Cheques to be paid in

£      79.00
Total



£20453.30
· Hannah reported that the Bank Account statements have reverted to going to an old previous treasurer’s address in spite of many efforts to get this put right.

· Meeting agreed it might be worth looking into other banks and the services they offer.



Action:
Hannah to do research on other suitable accounts.


· Getting members to make payments to Hannan on a Monday night only from 8.30pm is working well as an arrangement.
5.
Child Protection – Update on Forms
· Status of everyone’s Criminal Records Bureau (CRB) disclosure forms was recorded as follows:. Mark P has sent his off but still not heard back; Paul D. and Hannah have completed their forms but need Jacky to sign them; Unsure if Jacky has received information back on the query about her form.


Actions:
Mark P to chase GNAS as to whether they have received his

 form; Paul D and Hannah to get Jacky to sign their forms;
 



Jacky  to query her query!
· Parental Consent Forms for club members to give lifts to Juniors still need to be produced and implemented.



Action:
Paul D to see if Junior football club has a sample
· The issue of the availability of Emergency Contact Numbers for any MVB members whether Adult or Junior, was discussed.  Currently this information is not captured on our membership forms.  It was felt that emergency contacts for Junior members should be available for Committee Members.
Actions:
Paul D to provide Emergency Contacts for Junior Members to

committee.





Paul G. to revise membership forms to ensure emergency

contact details for all members is captured.
6.
Beginners’ Course
· Recap on Dates for next course: 15th, 22nd, 29th March, 5th April.
· Five participants so far.

· John Wright is currently undertaking to check all the Beginners Bows/Kits to assess for condition and any further requirements.  The committee expressed their gratitude to him for taking on this task.

· The Course in March/April clashes with the SCAS and County of Sussex Archery Association competitions but Paul D has arranged who can attend what and help when.  All in hand!!
7.
The Wand (17th May)

· Three entries received so far.

· Paul D has done the booking for the field at Therfield School.

· It was agreed that Mark L will hang onto all entry fee cheques until after the event in case of cancellation, and then hand over all together to Hannah for banking.

Actions:
Mark L to print off entry forms to go to Quicks and send email 





about All Carbon arrows.





Paul G to give Mark L the “Box of Bits”!!! 





Paul D to get a prize arrow organised.
8.
Sheila Brown (28th June)
· One entry received to date.

· Paul G will need to get Trophies and medal inserts.

· Field booking is in hand.

9.
Any Other Business
a) List of Jobs for Members to do at Club Events – Mark L and Jenny had both produced initial lists which were discussed and added to.

Action:
Jenny to combine the two and email to Mark L for tweaking and

publicising to Club members.

b) Outdoor Shooting in Winter – it was agreed that individual archers are responsible for turning up in time to shoot with due regard to poor weather conditions.

c) Bosses for Indoor Shooting – a number have taken a hammering and will need changing but could be used outdoors.  We may need more bosses to cope with the Sheila Brown shoot, but buying more may present us with storage problems.
d) Mole Valley Sports Council Club Development Forum – the meeting agreed that MVB does not need to attend on 12th February as the topics being covered are not of interest to us at present.

e) Gas powered hot water heater – discussed as an alternative to the gas stove and kettles when doing refreshments for club shoots at St. Martins School.
Action:
Mark P to investigate models/prices.

f) Lower Padlock for Back of Container – needs replacing.


Action:
Paul D to get a replacement.

g) Chairmanship – Mark L announced he is likely to step down at the AGM in September 2009 possibly to take a break from shooting.

10.
Date of next Meeting

Friday 27th February 2009 – 8pm – At St. Martin’s School, Dorking.



Action: 
Paul D to ask School Caretaker if it might be possible for us to

use the school staff room (as tonight) for future meetings.  The

minute taker would very much appreciate being able to use an

adult height table!!
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