Mole Valley Bowmen

Minutes of Committee Meeting – 8pm on 5th June 2009 at St. Martin’s School

Present:
Mark Leddin, Paul Day, Paul Grinham, Rob Smith, Jenny Gordon,


Mark Peters

Minutes:
 Jenny Gordon

1. Apologies for Absence:
Jacky Casson, Hannah Poulsom

2. Matters Arising

Progress of Action Points from Previous Meetings:

	Topic
	Action
	Who?
	Status

	Members Handbook
	Is being progressed
	Paul G.
	Ongoing

	Child Protection
	i. Parental Consent Forms for clearing members to give lifts to Juniors.

ii. All members be asked to have emergency contact details in their kit, by letter.

iii. Hannah to get Jacky to sign CRB form and send off.

iv. New Members to be provided with MVB’s Child Protection Guidelines.
	Paul D.

Mark L.
Hannah

Paul G.


	Ongoing
Ongoing

Ongoing
Ongoing

	Badge centres
	Ordered
	Paul G.
	Ongoing

	ArcheryPro website
	Info to go into next edition of TABS
	Paul D. 
	Completed

	2008 AGM Minutes
	Treasurer’s report still required.

Minutes to be completed and go on website.
	Hannah

Jenny

Rob
	Outstanding

	Bank Accounts
	Bank to be changed to offer better service.
	Hannah
	Ongoing

	Water heater
	Capacity (no. of cups) of gas powered water heaters to be investigated. 
	Mark P
	Ongoing

	Events Jobs List for Members
	List needs to be sent out to members for information; 
	Mark L
	Completed

	Pirate Ship at School
	Item in TABS to tell members the play feature is out of bounds to us.
	Paul D.
	Completed

	Situation with the Stables
	i. Meet  with School headmistress, by invitation
ii. Stock Take of equipment in container on Maintenance Day
iii. Buy code-locked key box.

iv. Letter to school in response to Mrs Perrin’s letter to school.

v. Obtain Fire extinguisher & No Smoking signs for container.
vi. Obtain manual handling notice and school address notice.

vii. Supply copies of container risk assessment to school and container.

viii. Warning: Archery in Progress signs to be obtained for use on field.
	Paul D. & Mark L

Paul G.
Paul G.
Rob
Rob

Rob

Jenny
	Ongoing

To do on 1st August
Ongoing
Completed
Completed

Ongoing
Completed

Completed




Gas powered water heaters – Mark P to investigate details of 16 litres model.  20litre/120 cup size is £188, 34cm x 56cm.
3. Correspondence

Paul D was the only member to have received correspondence as follows:

· Stella Fuller from the Cowpie Rally organisers had written to thank MVB for attending and to notify us of the date for next year – 9th May 2010.  It was agreed that we would give them £110 from our takings.  The siting of our plt was quite good but better signage would be appreciated:
Actions:
Paul D to send cheque and mention signage issue.

· Emails from the Surrey Sports Liaison Officer with general information.

· Notification that we still need to pay our sub to Mole Valley Sports Council.

· The new GNAS Child Protection Policy and Framework has been received.
4. Treasurer’s Report

· No report received from the Treasurer.

· Paul D has paid in £847.50; there are approximately £200 of cheques to be paid in.
5. Situation with the Stables
· Mrs Perrin was noted taking photographs again on Mon 18/5/09 approximately 8pm, when there were Juniors present.  This incident was logged with the police by Jenny on 30/5/09, adding to reference number PO9115382; the Police reported that they had been to visit the Stables about 6pm on 18/5/09 to warn Mrs Perrin that she should not be doing this, but only Mr Perrin and their daughters were present.

· On Mon 1/6/09 Mrs Perrin was shouting at club members across the fence again.

· Thur 4/6/09 William the caretaker reported that Surrey County Council are now involved in the situation.

· The School has had someone in to investigate putting up some kind of barrier fence on the boundary between the sports field and stables.

· The Police have said they can’t do anything except monitor the situation and give the Perrins’ warnings, unless the School puts in a complaint of harassment.

· Agreed Plan of Action: we should continue as normal, stick to our own rules and regs but make full MVB membership aware of the situation.

Action:
Mark L to send out an email to all members.

· Jenny offered to ask Rebecca Stansfield, who owns Great Bookham Equestrian Centre, and knows Jenny, if she would be willing to come and see our set-up on the field, and comment on the potential effect on the horses, from a Livery Yard viewpoint.

Action: 
Jenny to invite Rebecca, but later in the year as the summer is very busy at GBEC with events.
6. Ted MacDonald Shoot 7/6/09
· Location is as for usual shooting
· Paul D has invited William and his wife to the BBQ
· Catering:  Paul D has ordered 30 each of sausages, burgers and chicken pieces; 
Actions:
Paul G to buy milk, veggie burgers, charcoal, lighters, mini bbqs and bring gas; Mark L to buy buns.

· Other members have signed up to bring salads and desserts.

7. Sheila Brown 
· The Target list has been sent out; 2 Juniors have pulled out and this has freed up one junior target, which means an extra Gents target can be offered to take up 6 on the waiting list, leaving only 1 Lady and 1 Gent not accommodated.
· Paul D. will collect Quicks bosses and take to school on Thur 25/6/09.

· Helpers are coming forward in reasonable numbers.

· Paul G to get presents for judge, Lady Paramount and Gentleman Patron (Brenda and Ted)

· Paul D to talk to Brenda and Ted on timings – when to arrive.

· Equipment: stands and ropes need checking beforehand.

8. Child Protection

· Paul D’s CRB form is now ready for signing by Jacky.

9. The Wand
· Feedback:  Rivernook enjoyed the shoot, and it seems to go ok from everyone viewpoint.
· The metal Stakes for the Wands need cutting down.

· A Profit of £95 was made; £88 was made on the Raffles and Refreshments. 
10. Any Other Business
· Treasurer:  if Hannah would like Paul G to prepare accounts for the 2009 AGM then he needs information and the books as soon as possible.
Action:
Paul D to speak to Hannah.

·  ‘Have a go’ session for Mark L’s church crowd – now unlikely to happy due to the situation with the Stables.

· Lost Arrow Incident at St. Martins:  O
n Mon 4/6/09 William handed an arrow back to Paul D found on the field by some of the school children.  It was one of Edward’s.  Paul D made it clear to Edward that he must stick to the rules, and shoot only 6 arrows per end.  It had the potential to be a very difficult situation; however the school are not taking it any further.

Action:
Mark L to remind MVB members about the procedure for reporting lost arrows.
· Equipment acquired:  Paul acquired some old-fashioned training sights, 2 sets of arrows, plus a bow square for £10 to add to club equipment.
· Paul D is taking Richard and Natalie to the British Target Championships at Lilleshall on 8th and 9th August.

11. Date of Next Meeting

Friday 24th July, 8pm, St. Martin’s School.
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