Mole Valley Bowmen

Minutes of Committee Meeting – 8pm on 1st May 2009 at St. Martin’s School

Present:
Mark Leddin, Paul Day, Paul Grinham, Rob Smith, Jenny Gordon

Minutes:
 Jenny Gordon

1. Apologies for Absence:
Mark Peters, Jacky Casson, Hannah Poulsom

2. Matters Arising

Progress of Action Points from Previous Meeting:

	Topic
	Action
	Who?
	Status

	Members Handbook
	Is being progressed
	Paul G.
	Ongoing

	Cowpie Posters
	New posters required with price change and Refreshments posters.
	Jenny
	Completed

	Child Protection
	i. Child Protection workshop – Jenny to go on one.

ii. Parental Consent Forms for clearing members to give lifts to Juniors.

iii. Availability of Emergency Contact Numbers (Adult & Juniors) to committee.

iv. Revision of Membership forms to capture Emergency contact numbers data.
v. Hannah to get Jacky to sign CRB form and send off.

vi. Invite club members to volunteer for CRB checking via item in TABS
	Jenny to book

Paul D.

Paul D.

Paul G.

Hannah

Jenny
	Attended 30/4/09
Ongoing
Ongoing

Completed

Unknown

Completed

	Badge centres
	Ordered
	Paul G.
	Ongoing

	ArcheryPro website
	Info to go into next edition of TABS
	Paul D. 
	To Do

	2008 AGM Minutes
	Treasurer’s report still required.

Minutes to be completed and go on website.
	Hannah

Jenny

Rob
	Outstanding

	Bank Accounts
	Bank to be changed to offer better service.
	Hannah
	Unknown

	Water heater
	Capacity (no. of cups) of gas powered water heaters to be investigated. 
	Mark P
	

	Events Jobs List for Members
	List needs to be sent out to members for information; 
Also to go in TABS
	Mark L
	To Do
Completed

	Collapsible H Stand
	Not high priority
	Paul D.
	Outstanding

	Shooting Programme
	Include Maintenance Day

To go in TABS, be emailed to members , put on website.
	Mark L

Mark L

Rob
	All Completed

	Pirate Ship at School
	Item in TABS to tell members the play feature is out of bounds to us.
	Paul D.
	

	Situation with the Stables
	i. Photo taking incident to be logged with Police.
ii. Risk Assessment of Field by GNAS judge to be organised.

iii. Risk Assessment of Container and contents to be carried out.

iv. Talk to School headmistress.

v. Stock Take of equipment in container.

vi. Buy code-locked key box.

vii. Investigate cost of tool box for arrows.
	Jenny
Mark L

Paul D. & Mark L
???
Paul G.
Paul D.

	Completed
Completed

Completed

Ongoing

To do

To do

Completed

	Wand
	Organise Prize arrow.
	Paul D.
	Completed

	Extra Beginners Course
	Check if field available for June course.
Have forms available at Cowpie Rally
	Paul D.
Paul D.
	Completed

	MVB 35th Anniversary
	Ask members for ideas to celebrate
	Mark L.
	Completed

	Website
	Remind members what password for member area is.
Investigate if change of address details can be sent via website
	Mark L.
Rob
	Completed
Ongoing


3. Correspondence

· Mark L – 5 more entries for The Wand

· Paul G. – more entries for Sheila Brown – now up to 72

· Rob – request for ‘Have a go’ session at Beare Green Fete, passed to Paul D.

· Paul D – request for Have a Go Session at Ewell Castle School Fete on 14/6/09.

· It was agreed that we would say no to both the later requests as the summer shooting schedule is already crowded.

4. Treasurer’s Report

· No report received.

· There is now some urgency for early Sheila Brown cheques to be banked.

5. Situation with the Stables
· Photograph taking incident was logged with Police on 14/4/09 by Jenny; reference number PO9115382.

· Owner of stables sent a letter to St. Martin’s School dated 30/3/09, complaining about the archery activities, use of the school field for football activities, and the school’s lack of parking.  The school passed a copy of this letter to MVB which contains some factual errors regarding MVB’s use of the field, along with a copy of its’ reply of 23/4/09, couched in very diplomatic and measured terms.

· The School had informed MVB that the MVDC Environmental officer is visiting the School to examine the Container in the week beginning 4/5/09.
Action:
Paul D and Mark L are to visit Jane Gorecka, the School 


Headmistress to discuss the situation.

Action: 
Paul G to draft a reply to the school pointing out the inaccuracies 


about MVB field use contained in the letter from the stables.

· On Sunday 25/4/09 the stables made a further complaint about the container stating the noise made in it spooks the horses because of its’ position; a request was made to move the container and a verbal offer of ‘help with the costs’ to do so, was forthcoming.

· The committee agreed that given the logistical effort required to move the container, that we will wait until or if the school ask us about it, and after the MVDC environmental officer has visited.

· The draft Risk Assessment on the container was discussed and the following additional points were identified:

· No Smoking signs are needed

· Fire Extinguisher (Powder) in container recommended and mention made in the Risk Assessment about reviewing the date of the extinguisher.

· Address of the School useful on the container in case of fire, so Fire Brigade can be told exact location

· Agreed that the nominated Field Captain for each shooting session should be the Fire Steward.

· Manual Handling notice on the inside of the container doors would also be appropriate and useful. 
Action:
Rob to source No Smoking signs, fire extinguisher, manual handling 


notices and address of school notice(?)

Action:
Rob to revise the risk assessment as per discussion and provide 


copies for the School and for inside the container.

· The need for a separate container for storing arrows was discussed, catalogues consulted, prices examined but finally it was agreed that as the container is already a lockable container, yet another container was unnecessary.  However, it was agreed  a key-coded key box in the large end of the container in which the keys to the padlock for the small end (where the bows and arrows are stored) could be kept, would be a useful addition.

Action: 
 SOMEONE (?) to purchase a key box?

· The Field Assessment by Neil Dimmock on 16/4/09 highlighted the need to review our “Danger” signs and the use of signs warning of danger at all times when we are shooting.  A3 laminated signs in red with wording “Warning: Archery in Progress” were agreed:
Action:  
Jenny to print and get 30 signs laminated.

6. Child Protection

· Jenny reported back on the Safeguarding and Protecting Child course she attended on 30/4/09, run by Sports Coach UK, organised by Active Surrey Sport Partnership.  Generally a useful course but aimed more at club coaches, likely to be in regular close contact with junior club members or vulnerable adult members.

· Jenny asked if new members who had joined since the last beginners course had been provided with MVB’s Child Protection policy and guidelines.  They haven’t.
Action: 
Paul G to provide as he has the copies.

· Emergency contact numbers were again discussed and it was agreed that club members should be asked to ensure they have emergency contact details, and also information of any medical conditions if they wish to make the information available, in the kit bags/boxes, so that someone can be contacted for them in the case of accident or emergency.
Action:
Paul G to remove the request for emergency contact details on the 



membership form.

Action: 
Mark L to produce a letter (rather than an email to ensure EVERY 



member receives it) asking them to ensure emergency contact details

are provided.

7. Cowpie 10/5/09
· The van will be loaded on 7/5/09.

· More members than last year have volunteered to help which is encouraging.

Action:
Mark L to send out a reminder email.

8. The Wand

· There are 39 entries to date.
· No invoice for payment yet received from Therfield School.

Action:
Paul D to contact the School.

9. Sheila Brown

· There are just over 70 entries to date, not many juniors, no reserve list yet.

· Not many MVB entries!

10. Any Other Business
· Feedback on Recent Beginners Course – 5 participants have joined as new members.
· Ideas for 35th Anniversary – Mark L did not receive.

· Extra Beginners Course in June – the field is only available on Friday nights which doesn’t make it viable in terms of getting helpers and possibly students.

· September Beginners Course – dates were agreed: Sundays 13th/20th/27th September and 4th October.

Action:
Paul D to have forms available for the Cowpie Rally
· ‘Have a go’ session for Mark L’s church crowd – probably still ok for a Friday evening perhaps in July, for a maximum of 6 people.

· St. Martin’s Fete – this will take place on Saturday 11th July from 3-5pm and we have been asked to provide ‘have a go’ facilities as usual.

11. Date of Next Meeting

Friday 5th June, 8pm, St. Martin’s School.
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